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With already almost one decade of experience in transport
planning, Jan Rickmeyer recently joined the Sustainable
Mobility team of GIZ. Nevertheless, he is no stranger to
international sustainable mobility projects and cycling
transport initiatives in which he is well connected and
deeply embedded. As transport policy advisor, Jan is
responsible for establishing administrative partnerships and
providing urban transport counseling on local, regional and
international levels.

A bornin 1978 in Leipzig, Germany

A studied Traffic and Transport engineering at the
Technical University of Dresden

A until 11.2017 he worked as Cycling Coordinator of the
City of Leipzig

A international experienced through EU Projects and
development cooperation missions
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Main Topics:

strategical documents: bicycle master plan
(RVEP) 201071 2020 Leipzig

coordination: Cycling Coordinator of the
City of Leipzig

monitoring: annual municipal survey about
cycling conditions in Leipzig

working groups: municipal working group
for bicycle promotion in Leipzig

public and political participation: Round Table
Bicycle in Leipzig

facts of success for cycling development in
Leipzig
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Key Statements:

strategical
documents

For successful cycling development a firm and
reliable integration of the topic into municipal
work is mandatory.

public and
coordination

political
participation For this implementation several key aspects are

necessary.

For acceptance of strategical concepts and
measures public and political participation is
required.

working

groups monitoring
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strategical documents: bicycle master plan (RVEP) 201017 2020 Leipzig

A basis for the everyday work of the municipality
A strategic goals
A declares priorities for the building of bicycle infrastructure and public relations concerning bicycle promotion

A confirmation through the city council
A presented and discussed in all district committees of the city of Leipzig (approx. 35 events)
A intensive discussion in the technical committees
A confirmed on 20 June 2012
A public participation
A lively discussion through events and discussion rounds

A suggestions via e-mail, verbal and in written form

A over 1.000 suggestions, combined in 300 consideration points, as an annex on the bicycle master plan
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strategical documents: bicycle master plan (RVEP) 201017 2020 Leipzig

3 main goals:

AZ1: increase of bicycle share of modal split from
14.4 % in 2008 to 20 % in 2020

AZ2: lowering the risk of heavy or fatal injuries of 25 % in
2025, compared to 2008

AZ3: increase of the satisfaction of citizen with bicycle
infrastructure conditions
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strategical documents: bicycle master plan (RVEP) 2010 i
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Goal
Z1
Z2
Z3

giz

23 decisionpoints
B1 to B23

76 specifications
F4.1.1 bis F8.7.1

247 measures
161 + 86 additional

over 1.000 ideas from
public participation

municipal framework for cycling development

Chapter 2

Chapter 3.3

Chapter 4to 8

Annex 4

Annex 10
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A BYPAD 2009
~ . . = y BYPAD
A start of the updating process for bicycle master plan Y BicvcLe poLicy AUSIT
A involved all relevant stakeholders for self assessment
A raised political awareness for the topic of cycling

A declared common goals and suggestions for improvement

A BYPAD 2014
A main task: update and examination of impact of

suggestions

>

improved score 2,7 (2009: 2,2) => good approach to

systematical cycling promotion

A main lessons learned:

A realistic self assessment is mandatory

-~

A not all Abest o ratings are suitahbl
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coordination: Cycling Coordinator of the City of Leipzig

~

A arrangement in the municipality

~

A integrated in the Office for Traffic Planning and Road Construction

A full time position, with direct contact to employees within the Office for Traffic Planning and Road Construction and
other departments

~

A measures of public relations concerning cycling

A press releases and publications

A events and bicycle tours
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coordination: Cycling Coordinator of the City of Leipzig

NE

A task of the cycling coordinator

A primary task is the coordination of the topic of cycling within
the City of Leipzig

A main contact person for citizens, departments and stakeholders
for the topic of cycling

>

head of the municipal working group bicycle promotion

>

consulting plans concerning the topic of cycling

>

consulting new traffic regulations in the city

A contact to the cycling coordinator

~

A via e-mail and telephone

A monthly consultation hour

publication for this topic on www.sutp.org
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coordination in practice: possible cycling infrastructure solutions

which design
of cycling
Infrastructure
suits best for
you?
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