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arget Retrofitting the

7% of all CO, Emissions are caused by Buildings
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Building Stock: 3.400 Mio. m2
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Target Bottrop: Reduction of CO2-Emissions by 50 %
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Close involvement of political stakeholders
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Approach Energy Turnaround Bottom-Up a—

Building > > District >
Decentralised, efficient Energy Management
(Production, Consumption, Controlling)
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Lessons Measures in District Management

» Interdependencies determine the sustainability of City Districts
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Transfer Measures in District Improvement A -

Management

Key Elements ,InnovationCity*
Instruments:
» Project Management
from one source’ Core Tasks:
” NetV\./c.)rks: = Consumption of Energy and Ressources
— Citizens,
: E?gz(s:fr’len, = Life Cycle Costs and Performance
— Industry,
— Commercial » Socio-Cultural Factors
- etc.
> Holistic Planning: = Creative Quality und Functionality
— Master Plan,
— Energy Plan, =  Mobility
— Retrofitting Plan
- etc. = Process Quality
» District Management




