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The service delivery issue 
 Shortfalls in skills and management 

 Infrastructure backlogs 

 Lack of prioritisation for O&M 

 Problems often addressed internally. Outside 
service providers not considered 

 Poverty and unemployment 
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Social Franchising Model 

Image taken from Ahlert et al (2008) Social Franchising: A Way of Systematic Replication to Increase Social Impact [Online] 
available from <http://www.stiftungen.org/fileadmin/bvds/de/Projekte/Projekttransfer/Social_Franchise_Manual_Englisch.pdf > 

 

Social franchising is: 

 “the application of commercial franchising 

concepts to achieve socially beneficial ends”  

       (Montagu 2002)  
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Relationship between franchisor, 
franchisee and customer 
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What we have achieved 
• Supporting and mentoring 

individuals to build and 
manage their own business 
(22 franchisees) 

• Local employment (5-10 
employees/franchisee) 

• Improved service delivery 
(>1367 schools & >3,500 
household VIP’s serviced) 

• Regulation and quality 

• Improving the school 
environment and learner’s 
health and hygiene 
awareness 
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Some other O&M applications for the 
social franchising model could include: 

 Solid Waste Management 

 Meter reading 

 Communal sanitation/washing 
facilities 

 Pump station maintenance 

 Water and waste water treatment 
plant management  

 Household plumbing and sanitation 

Applications for Municipalities 
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Facilitating private sector 
participation 
Municipalities need to play a greater role 
in facilitating the microeconomic 
environment 

 Stimulation of activities through use of 
small businesses 

 Addressing ‘red tape’ issues 

 Timely payment for services rendered 

 Encourage competition to improve 
service delivery 
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Advantages for the Municipality 
 Extends capacity of municipalities. 

 Professional approach with specialised service providers. 

 “In businesses for themselves but not by themselves”. 

 Restructures the relationship between user, client and service 
provider….output oriented. 

 Assurance of quality, reliability of service and self regulation. 

 


