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Background

In 1965, Hebron's city council moved from its previous town hall in the old city centre to a new building that had previously
served as a museum and event space. It then also housed the municipal library, among other things. In 1998, a floor was
added for the first time. Ten years later, the building was renovated and repurposed again. Among other things, rooms were
remodelled for a new citizen service and a new section was added to the building.

In 2017, there were plans to build a new town hall for Hebron. However, the costs were too high and so the city council
decided to extensively remodel and expand the building again. This made it possible for municipal companies such as the
Hebron Electrical Power Company (HEPCO) to move into the building.
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Activities

A working group within the administration was tasked with developing the reutilisation and conversion under the leadership of
the architecture department. It drew up a masterplan, which had to take particular account of the conversion while the
building was in use. The mayor, the city council and the management department also contributed their ideas. Employees
were invited to express their needs and citizens had the opportunity to provide their feedback on the plans.

Primarily municipal funds were used for the remodelling; there was little financial support from external donor institutions.
Due to a reduced budget, the technology was modernised rather than replaced in many cases.
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Conclusions
!
T — .
: e Ligieec Thanks to the remodelling, the city administration can offer its services more efficiently and increase citizen satisfaction. The
-ty - building also meets modern standards, even if it was not possible to achieve the optimum in terms of energy efficiency for
R : cost reasons. The conversions show that with flexibility and commitment, even old buildings can be sensibly remodelled for —
a modern use, which saves the higher costs and greenhouse gas emissions of a new building. R
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