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Insights into the working group 'digitalisation of public
services in MENA'

Digitalisation is is key in the municipal recovery from the impacts of the
pandemic

Digitalisation is the path for improving service delivery to |
citizens, and is key in the municipal recovery from the
impacts of the pandemic. Connsctive Cities program on
municipal recovery from the pandemic has thus supported
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devices in the MEMNA region’. The working group has been
very active and has involved the participation of
representatives of more than 21 municipalities in the
MENA region. As part of the activities, the following was
accomplished:

1. The first virtual workshop for the working group
was held on the 26 October 2021. The workshop
incorporated a capacity building component
focusing on the use of GIS for the collection, mapping and monitoring of geospatial data. The working
group's members were introduced to the Geographic Information System (GIS) and its various applications
in municipal roles and services.

2. Good practice examples from Hazmieh municipality in Lebanon, Hebron Municipality in Palestine, and
Madaba- Jordan were showcased. The presentations revealed how employing GIS contributes to
improving municipal service provision, strategic planning, tax management and decision making at a
municipal level. Furthermore, a full end-to-end digital transformation solution used by Zgharta municipality
in Lebanon (AKA Al-FULK) was showcased as part of the workshop held on the 23 November 2021. This
digital platform leverages municipal best practices, tools and technology and has resulted in increasing the
efficiency and effectiveness of operations and service delivery in the municipality and improve
interdepartmental coordination and regulatory compliance initiatives.

3. Project ideas of six municipalities were developed into prototypes of GIS apps. Connective Cities
conducted a round of intensive capacity building to train the relevant municipal staff on utilizing the apps.
The municipalities of Bizerte- Tunisia, Abasan-Palestine, Menjez, Qaraoun, Matan al-Alaa- Lebanon,
Jerash and Madaba-Jordan have benefitted from the capacity building and thus have progressed in the
realization of their projects on GIS application in municipal management.

Click here 1o view recording of the workshop on 26 October 2021

Click here 1o view the recording_of the workshop on the 23 November 2021

Impressions

. . —— . o
il Py ek Sy T J L wl ] H
o T B L A Al
g i il | 1 e §
. . w1 . =+ : e b
a sl g L .
WA : Y - " o - 1 e
o L e ¥ r Y ap = s W (" — .
- 4 ¥ S =k 3 5 F
L & T i
< ] B i = — —
s P £
& E
]
5 A

giita. { : o = e T — COVE-1§ Panderse Flatten
3 - . CHET - S L]

. "5 i i T
e 5 o y s SR

GIS system used to ientrfy buildings i Hebron = Hebron Municipality Screenshot from the workshop

Video about the workshop: Digitalisation of municipal services in the MENA
region

PROTOTYPE
23 MUNICIPALITIES

BENEFITED FROM A PROTOTYPE

THAT WAS LOPED AS A DIGITAL SOLUTION
IN MUNICIPAL AGEMENT, MAPPING OF ASSETS AND
SPATIAL DATABASE INVENTORY CREATION

Connective Cities' event to promote municipal recovery to the COVID 19 pandemic in the MENA region. Watch
Video at YouTube: https://Ayvoutu.be/FEFxn/mJbES

Author: Muna Shalan, Connective Cities

Categories: ¥ _COVID-19, % Digitalisation & Communication, % Municipal services, % Good Urban
Governance, % Smart Cities / Digitalisation

Region: ¢ Tunesien, 9 Bizerte, ¢ Middle East, 9 Jordan, @ Jerash, § Madaba, ¢ Lebanon, § Hazmieh,

¢ Matan al Alaa, ¥ Menjez, 9 Qaraoun, 9 Zgharta, 9 Palestinian Territories, § Abasan, 9
Hebron, 9 Virtual expert exchange
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