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Medium-term cooperation for an in-depth exchange of experience and 

concrete planning processes  

In the Deep Dive learning format, a small group of municipalities work intensively on an 
innovative topic over a period of around two years with the aim of achieving a concrete result 
(urban development strategy, draft legislation, action plan, etc.) for their own city. As with all 
other formats offered by Connective Cities, the focus is on the exchange of municipal 
expertise. Although Deep Dive is part of Connective Cities' low-threshold engagement, it 
requires the willingness of participants to work together on a long-term basis. 

An important difference to the other Connective Cities formats is the institutional involvement 
of the municipalities. The participating municipalities must agree to their experts being 
involved in a longer exchange and being available. Each municipality provides two to three 
participants at the start of the process. Depending on requirements, the participation of other 
stakeholders (universities, research institutions, NGOs, state governments, etc.) is also 
possible. 

Deep Dive builds on specific case studies, is enriched with scientific contributions and 
includes two years of in-person activities, expert missions, technical study tours, virtual 
formats and local workshops in the participating municipalities, for example to collect data, 
test planned processes or obtain feedback from stakeholders. The moderated planning 
process aims at the co-creation of locally-adapted solutions. 

Deep Dive was piloted in August 2023, with the thematic focus ‘Heat in the city- solutions for 
mitigating the urban heat islands. Six municipalities have come together to work to analyse 
the effects of heatwaves and the phenomenon of urban heat islands in their cities and to 
develop locally-adapted solutions for mitigation. Other topics will be under focus in the future. 
Below is chronological presentation of the Deep Dive process and milestones.  
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Milestone 1 

Laying the foundation: group bonding and participatory research tools 

• As the initial step in the Deep Dive, milestone (1) aims at introducing the group members 

to each other to create a sense of belonging to the group of experts and to lay the 

foundation for mutual trust. This is necessary to ensure the engagement and commitment 

of the group members to the extensive peer advisory activities that will be incorporated 

throughout the process. 

• Group members formulate an initial understanding of the focus topic within their 

respective contexts via knowledge sharing and exchange of experience.  

• Hands-on exploratory activities aim at understanding and observing the thematic 

phenomenon under focus and its impacts on their cities. 

• The participants are introduced to instruments to conduct participatory workshops with 

local stakeholders aimed at scoping the thematic focus of the envisioned intervention to 

be designed during the deep dive as well as for gap analysis and needs assessment. 

•  In parallel, virtual learning capsules are conducted to delve into specific technical 

questions identified by the participants and to present progress with the local 

stakeholders. 

• Technical input and excursion one of the participating cities. 

 

Milestone 2 

From Sensemaking to prioritization 

• This milestone focuses on transitioning from sensemaking—where data and insights are 
collected and interpreted—to prioritization, where key issues and actions are identified. 
The goal is to refine collective understanding gained via the participatory needs 
assessment conducted in the previous step and strategically determine the most 
important areas for action or further investigation. 

• Participants synthesize and make sense of collected data and insights, identify patterns, 
key themes, and critical issues, develop criteria for prioritizing findings, and reach a 
consensus on the most pressing areas for action.  

• Participants analyze and define the challenge they face and identify levers for action 

• Kickstarting the ideation of solutions: the participants abide with the following criteria for 
their ideas: 1) realisable within 6-12 months and using existing resources and 
partnerships, 2) possible for immediate implementation, and 3) having a potential for 
upscaling. 

• Participants delve into their suggested ideas for solutions by elaborating on why it is 
relevant and how it will be implemented. As a final step, participants develop validation 
plans within their own municipalities with a timeline elaborating on steps to be undertaken 
and the roles of different stakeholders to realise the solution. 

• Technical input and excursion in one of the participating cities. 

• Following a demand-driven approach, virtual learning capsules are conducted. 



 

 

Milestone 3 

From validation to piloting 

• Participants transition from validating their prioritized ideas for solutions to implementing a 

pilot project by collaborating with key stakeholders and securing the endorsement of 

decision makers. This milestone focuses on refining the participants ideas from the 

previous milestone, testing feasibility, and gathering practical insights to ensure the 

approach is effective before full-scale implementation. 

• The participants develop action plans for their pilot projects. The goal is to have their pilot 

projects implemented within six months. The action plan indicates: the pilot’s goals and 

objectives, key activities and tasks, timeline and milestones, roles and responsibilities, 

resources, sustainability and risk management. 

• A technical advisor accompanies the process and provides the participants with tailored 

technical advisory on their pilots. In parallel to continuous per advisory and consultation 

between the participants. 

 

Milestone 4 

From piloting to upscaling 

• This milestone aims to transition from the piloting phase to scaling up successful pilots by 

refining strategies, strengthening resources, and ensuring sustainable growth. It focuses 

on leveraging insights from the pilot phase to expand impact effectively while maintaining 

quality and adaptability. 

• Participants present their key learnings from the implementation of their pilots and 

elaborate on the measures taken to ensure co-creation with relevant stakeholders and the 

sustainability of the pilots’ results. 

• A series of peer advisory exercises guide the participants into identifying areas for 

optimization in their pilots and methods for upscaling including 1) standardization of 

design and replication, 2) planning  incremental upscaling, 3) financial and human 

ressources allocation,  4) redefining the anticipated risks given the wider scale of 

implementation, and 5) monitoring of progress including the definition of key performance 

indicators. 

 

 

 

 

 



 

 

Learning Capsules 

As an auxiliary instrument, learning capsules aim to provide focused, bite-sized learning 
experiences that enhance knowledge, skills, and critical thinking on specific technical topics. 
They are designed to be engaging, technically-sound, and practice-oriented. 

By the end of each learning capsule, participants: 

• Gain a clear understanding of key concepts related to the topic. 
• Develop practical skills that can be applied immediately. 
• Enhance problem-solving and critical thinking abilities. 
• Engage in reflective learning and knowledge-sharing. 
• Build confidence in using new tools and approaches. 

 

 

Further information about the Deep Dive  

 

Solution development Methodology Relation to other learning formats 

Advanced articulation and 

pilot implementation  

(gender-sensitive and/or 

climate-responsive) 

Modular process 

Design thinking  

Risk-informed 

decision making/ 

Risk vulnerability 

assessment 

Insight sessions and learning capsules are 

incorporated to deliberate specific technical 

topics that arise in the process of solution 

development 

Excursions are held in different participating 

cities to demonstrate the results of each 

milestone and learn about good practices 


