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About the Final Event of the Connective Cities 
Learning Process in Southeast Europe

The Final Event of the Connective Cities Learn-
ing Process in Southeast Europe on Renewable 
Energy Options at the Municipal Level was 
held in Podgorica, Montenegro, from June 16 
to 18, 2025. This event marked the conclusion 
of the Connective Cities learning process on 
municipal energy transition in South-East 
Europe and the Caucasus. Since October 2023, 
the programme has supported municipalities 
from the SEE region in developing projects 
focused on innovative local energy solutions.

Mostar and Sokolac (Bosnia and Herzegovina) – 
Community Energy Accelerator

Objective: Accelerate the development and implementation 
of Renewable Energy Community (REC) projects in Mostar 
and Sokolac, empowering citizen-led energy transitions, 
enhancing local energy independence, and reducing reliance 
on conventional energy sources.

Poti (Georgia) – Sustainable Solar Integration for Poti 
Swimming Complex

Objective: Support sustainable energy use and contribute 
to climate change mitigation in the Municipality of Poti 
by reducing greenhouse gas emissions and increasing the 
adoption of renewable energy technologies.

Senaki (Georgia) – Sports Palace Energy Conservation 
through Renewable Upgrades and Modernization

Objective: Reduce greenhouse gas emissions and improve 
working conditions in Senaki’s public sector by enhancing 
energy efficiency and integrating renewable energy 
solutions at the Sports Palace.

Ceadir-Lunga (Moldova) – Sustainable Optimization 
for Low-Carbon Advancement and Renovation of 
Infrastructure in Schools and Public Buildings

Objective: Improve comfort, health, and sustainability in 
Ceadir-Lunga’s public buildings through energy efficiency 
renovations and the integration of renewable energy 
systems. The project aims to reduce municipal energy 
expenditures and support the city’s transition to a low-
carbon future.

Priboj (Serbia) – Renewable Energy Solutions for a Resilient 
Future

Objective: Significantly reduce reliance on fossil fuels 
for electricity consumption in the Municipality of Priboj 
by promoting the widespread adoption of solar energy 
solutions across public buildings, private enterprises, and 
residential households.

Mostar and Sokolac (Bosnia and Herzegovina) – 
Community Energy Accelerator

Objective: Accelerate the development and implementation 
of Renewable Energy Community (REC) projects in Mostar 
and Sokolac, empowering citizen-led energy transitions, 
enhancing local energy independence, and reducing reliance 
on conventional energy sources.

Poti (Georgia) – Sustainable Solar Integration for Poti 
Swimming Complex

Objective: Support sustainable energy use and contribute 
to climate change mitigation in the Municipality of Poti 

Brief overview of the event

Over three days, the event convened municipal prac-
titioners, energy specialists, and representatives from 
donor organizations, public agencies, business, and ac-
ademia to present these projects and share actionable 
experiences. The primary objectives were to highlight 
municipal successes, foster dialogue between cities 
and financiers, and establish partnerships for funding 
and deploying local renewable energy solutions.

The agenda offered a variety of interactive formats 
— panel discussions, case studies, project pitching, 
hands-on workshops, and a technical site visit — all 
designed to deepen participants’ understanding of 
climate finance and propel the transition from ideas 
to implementation. The event fostered cross-sector 
collaboration and strengthened international coopera-
tion in sustainable urban energy transformation.

Over the past two years, cities involved in the process 
have developed solution options aimed at improving 
energy efficiency, integrating renewable energy sourc-
es, and reducing greenhouse gas emissions.
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Senaki (Georgia) – Sports Palace Energy Conservation 
through Renewable Upgrades and Modernization

Objective: Reduce greenhouse gas emissions and improve 
working conditions in Senaki’s public sector by enhancing 
energy efficiency and integrating renewable energy 
solutions at the Sports Palace.

Ceadir-Lunga (Moldova) – Sustainable Optimization 
for Low-Carbon Advancement and Renovation of 
Infrastructure in Schools and Public Buildings

Objective: Improve comfort, health, and sustainability in 
Ceadir-Lunga’s public buildings through energy efficiency 
renovations and the integration of renewable energy 
systems. The project aims to reduce municipal energy 
expenditures and support the city’s transition to a low-
carbon future.

Priboj (Serbia) – Renewable Energy Solutions for a Resilient 
Future

Objective: Significantly reduce reliance on fossil fuels 
for electricity consumption in the Municipality of Priboj 
by promoting the widespread adoption of solar energy 
solutions across public buildings, private enterprises, and 
residential households.

The objective of the Final Event was to conclude the 
Connective Cities learning process on municipal energy 
transition in South-East Europe and the Caucasus, and 
to support participating municipalities in moving from 
developed concepts to implementable and fundable 
project proposals.

Objectives and Expected 
Results of the Final Workshop

EXPECTED RESULTS OF THE WORKSHOP 
INCLUDED: 

•	 Improved quality and clarity of municipal project 
concepts through peer and donor feedback

•	  Strengthened partnerships between cities and donor 
organizations

•	  Identification of financing opportunities and alignment 
of project ideas with donor requirements

•	  Co-created visual presentations of each project’s 
financing structure and implementation pathway

•	  Increased knowledge of successful financing models 
through case studies from the region

•	  Exchange of lessons learned and formulation of 
actionable next steps for project finalization and 
application

More specifically, the workshop aimed to:

•	 Reflect on the results and experiences from the learn-
ing process started in 2023;

•	  Provide a platform for participating municipalities to 
present their pilot project ideas to potential financing 
institutions;

•	  Facilitate dialogue between cities, donors, and techni-
cal experts on the topic of climate and energy finance;

•	  Enhance participants’ understanding of invest-
ment-readiness criteria and donor expectations; 
Co-develop practical next steps for project advance-
ment through interactive sessions and group work. 

Event opening and setting the scene presentation
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Agenda Overview

The three-day programme mixed formal pan-
els with practical workshops and field visits:

DAY 1 (MONDAY, JUNE 16): 
The event opened with welcome remarks and an overview 
of the learning process. A morning session, “Setting the 
scene: Climate Finance for Municipal Action,” addressed 
financing instruments, gaps, and opportunities. A midday 
Panel Discussion brought together donors (EBRD, KfW, UNDP, 
WBIF, HELP, CeProSARD) to discuss finance mobilization 
trends and what makes projects fundable. In the afternoon, 
city representatives presented their project concepts in a 
Project Pitch session (Mostar & Sokolac, Senaki, and Priboj). 
This was immediately followed by Speed Finance – a rapid 
matchmaking exercise where each city held a series of 
5-minute one-on-one meetings with donor representatives. 
Day 1 concluded with a wrap-up discussion and a joint 
welcome dinner.

GREE DAY 2 (TUESDAY, JUNE 17): 
The morning began with a Donor Roundtable: “How to Make 
Projects Investment-Ready?”. All attending financiers (UNDP, 
KfW, CeProSARD, HELP, WBIF, EBRD) discussed what they look 
for in viable projects (co-financing structures, success factors, 
past lessons). This led to two “Financing Success Stories” case 
studies: experiences from the city of Karlsruhe, Germany 
(EnergieForum) and Montenegro (Cetinje municipality). Each 
illustrated different financing models and implementation 
lessons. After lunch, participants engaged in a hands-on Visual 
Pitch Lab, working in city–donor groups to create poster-sized 
project overviews that highlighted goals, financing structures, 
barriers, and opportunities. Each group then presented its 
visual project wall, and donors provided suggestions to 
strengthen the proposals. The day closed with a reflection 
session on the lab outcomes. 

DAY 3 (WEDNESDAY, JUNE 18): 
The final day was devoted to a site visit. In Cetinje, participants 
toured the completed energy-efficiency project at an 
elementary school and sports hall. The guided tour offered 
everyone the chance to see firsthand how planning, financing, 
and construction are integrated in a real project. Following 
the tour, local stakeholders engaged in an open discussion 
about the project’s challenges and results. Returning to 
Podgorica, participants gathered for the event’s closing 
session. The workshop concluded with a brief reflection 
and the official awarding of certificates, marking both the 
successful completion of the learning process and the active 
engagement of all participants.

Introduction of participants – day 1

     Site visit – day 3

Visual Pitch lab – day 2
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Overview of Participants

Each of the mentioned entities contributed to 
discussions and activities, representing the co-
alition of municipal authorities, development 
agencies, financial institutions and technical 
experts engaged in the region’s energy transi-
tion. 

INSTITUTIONS AND ORGANIZATIONS: 

•	  EnergieForum Karlsruhe (Germany) 
•	  Centre for Promotion of Sustainable Agricultural and Rural 

Development (CeProSARD, BiH) 
•	  European Bank for Reconstruction and Development 

(EBRD) 
•	  KfW Development Bank (Germany) 
•	  United Nations Development Programme (UNDP)
•	  Western Balkans Investment Framework (WBIF) 
•	  Hilfe zur Selbsthilfe e.V. – Montenegro Office
•	 REMOTE 
•	 nLogic Advisory

MUNICIPALITIES AND CITIES:

•	  City of Cetinje (Montenegro) 
•	  City of Mostar (BiH) 
•	  Municipality of Sokolac (BiH) 

•	  Municipality of Priboj (Serbia) 
•	  City of Senaki (Georgia)
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Participant Feedback 
(selected highlights)

Panel Discussions (Days 1 and 2): The event 
featured two key panel-style discussions: a 
donor panel on Day 1 and a donor roundta-
ble on Day 2. Both sessions aimed to provide 
municipalities with a deeper understanding of 
current trends in climate and energy financing, 
as well as concrete advice on how to structure 
investment-ready projects.

SEVERAL KEY LESSONS EMERGED DURING THE 
PANEL DISCUSSIONS:

The first panel discussion, held on Day 1, brought together 
representatives from international financial institutions and 
development organizations to present their priorities, funding 
instruments, and strategic focus areas. Participants had the 
opportunity to hear directly from donors, including KfW, 
EBRD, UNDP, WBIF, CeProSARD, and HELP Montenegro, about 
the types of projects they support and what makes a munic-
ipal proposal attractive for financing. The session was well 
received, with many municipal representatives noting that it 
helped demystify donor expectations — particularly regarding 
clear cost structures, co-financing models, and alignment with 
national or  regional strategies.

The Day 2 donor roundtable provided a more informal and in-
teractive setting, enabling open dialogue between city teams 
and donor representatives. The focus was on practical aspects 
of project development — such as typical challenges munici-
palities face, how to approach co-financing arrangements, and 
lessons learned from previously funded projects. This format 
enabled a more nuanced exchange, and several participants 
appreciated the opportunity to ask specific, context-driven 
questions and receive tailored advice. 

Overall, both sessions were seen as
hearing candid insights from financing nstitutions and sug-
gested that future events continue to prioritize such open, 
wo-way exchanges.

Panel discussion “Finance Mobilization Trends & Opportunities”

Donor roundtable
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SPEED FINANCE (DAY 1):

The Speed Finance session took place on the first day. It 
enabled direct interaction between city teams and donor 
institutions through a structured rotation. Each donor rotated 
between city tables every five minutes. This allowed all donors 
to engage directly with each municipality. Participants appre-
ciated the opportunity for focused, bilateral conversations in 
a short, dynamic setting. City representatives presented their 
ideas concisely and received immediate feedback. Donors 
gained an efficient overview of diverse project concepts. 
The session strengthened connections between cities and 
financing institutions. It served as a practical bridge between 
the project pitch session and the in-depth collaborative work 
on Day 2.

THE VISUAL PITCH LAB (DAY 2):

The Visual Pitch Lab provided a structured, hands-on session 
in which city representatives collaborated with donor 
representatives and facilitators to develop large-format visual 
overviews of their project ideas. Using poster-sized paper 
and practical templates, participants illustrated their project 
goals, proposed financing structures, key challenges, and 
next steps. The session was particularly effective in translating 
abstract concepts into clear, communicable formats. Municipal 
teams appreciated the opportunity to step back from written 
documents and visually organize their ideas, which in many 
cases helped identify information gaps or areas requiring 
further elaboration. Donors noted that the visual format made 
it easier to understand each project’s logic and to provide 
focused, constructive feedback. The collaborative and informal 
nature of the session also contributed to strengthening 

dialogue and alignment between municipalities and financing 
institutions.

SITE VISIT (DAY 3): 

 The third and final day of the workshop was dedicated to a 
field visit to the City of Cetinje, providing participants with 
an opportunity to experience a successfully implemented 
municipal energy-efficiency project firsthand. The visit 
included a guided tour of the elementary school “Lovcenski 
partizanski odred,” which underwent an energy renovation, 
and a visit to the construction site of a new energy-efficient 
sports hall. These locations showcased the practical outcomes 
of combining municipal initiative with external financing and 
technical support. As a special addition, participants were 
taken on a short sightseeing tour of Cetinje in electric tourist 
vehicles, highlighting not only the city’s historical charm 
but also its commitment to sustainable urban mobility. This 
informal segment added a memorable and symbolic touch 
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Lessons learned

The final workshop in Podgorica confirmed 
that participating municipalities had already 
made significant progress in developing 
well-structured and technically sound project 
concepts through the Connective Cities learn-
ing process. Most city representatives arrived 
with clear goals, defined target groups, and 
preliminary financing structures. This provided 
a strong foundation for meaningful engage-
ment with donor institutions and expert facil-
tators throughout the workshop.

SEVERAL KEY LESSONS EMERGED DURING THE 
THREE DAYS:

Clarity of structure enables focused dialogue – Having a 
defined project framework allowed cities to engage more 
effectively with donors during both the pitching sessions and 
Speed Finance meetings. The ability to communicate objec-
tives, expected outcomes, and financing needs concisely was 
essential for attracting donor interest.

Visual communication adds value – The Visual Pitch Lab 
demonstrated that translating project ideas into visual formats 
helped identify inconsistencies, clarify logic, and present pro-
posals in a way that is more accessible to potential financiers. 
Visual tools also encouraged more interactive discussions and 
highlighted the value of simplicity in communication.

Understanding donor expectations is crucial – Through the 
panel discussions and donor roundtable, municipal teams 
gained deeper insight into what financing institutions look for 
in a viable proposal.

Informal interaction strengthens partnerships – Informal 
sessions, particularly Speed Finance and the site visit, played 
an important role in building trust and establishing direct con-
tact between cities and donors. These formats complemented 
formal presentations and supported open, candid exchanges. 

Implementation readiness matters – The site visit to Cetinje 
underscored the importance of strong local coordination, 
detailed technical documentation, and early stakeholder 
involvement for successful implementation. It reinforced that 
even well-designed projects require dedicated management 
and adaptability in the face of real-world challenges.
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Conclusion and next steps

Following the Final Workshop in Podgorica, 
several recommended steps have been iden-
tified to support the further development and 
implementation of the municipal renewable 
energy and energy efficiency projects present-
ed during the event.

1. REFINEMENT AND FINALIZATION OF 
PROJECT DOCUMENTATION

City representatives should strive to further refine the struc-
ture and content of their project proposals, incorporating 
feedback from donors and peers, with a particular focus on 
financing models, cost estimates, implementation timelines, 
and measurable impacts.

2. CONTINUED ENGAGEMENT WITH DONOR 
INSTITUTIONS  

Where interest was expressed, city representatives are en-
couraged to follow up with donor institutions for additional 
consultations or to share updated project materials, with the 
aim of aligning proposals with available funding instruments.

3. PREPARATION FOR FUNDING APPLICATIONS

Align project concepts with the requirements of relevant inter-
national and national funding programmes. Prepare technical 

annexes, co-financing strategies, and institutional arrange-
ments as needed

4. STRENGTHENING INTERNAL COORDINATION 
AND STAKEHOLDER INVOLVEMENT

Further coordination across municipal departments and early 
involvement of utilities, citizens, and local institutions should 
be prioritized to enhance project ownership and ensure local 
support for implementation.

5. INTEGRATION OF QUALITY ASSURANCE AND 
RISK MITIGATION FRAMEWORKS

Based on lessons learned during the workshop and site visit, 
project teams should incorporate realistic risk assessments 
and develop quality assurance and monitoring approaches 
that will support effective implementation.

6. PEER LEARNING AND KNOWLEDGE SHARING

Municipalities are encouraged to maintain the professional 
connections established during the workshop and explore 
opportunities for continued peer exchange, joint learning, and 
regional cooperation.

Guided tour of the elementary 
school ‘Lovcenski partizanski 
odred.
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