*
) b C ONNECTIVE (._/\

ITIES

Call for participants: Connective Cities Deep Dive

Water resilience - Municipalities strengthen themselves against
drought and heavy rainfall events

Two-year learning process with a kick-off event in Germany — March 2026

Background

Due to climate change and increasing soil sealing, local authorities face the dual challenge of respond-
ing to limited water availability during increasingly frequent periods of drought and flooding and in-
creasingly heavy rainfall events. Securing the water supply for households, preserving urban green
spaces that are also relevant for the urban climate, and preventing damage are goals that can be
achieved through a combination of nature-based and structural adaptations. Measures such as the
sponge city principle, the unsealing and greening of urban areas, and the installation of retention ba-
sins and cisterns are increasingly finding their way into municipal climate change adaptation. In Ger-
many, as in the Global South, financing institutions are currently focusing on these climate change
adaptation activities, which is why innovative solutions are being promoted and increasingly tested in
a short period of time. Therefore, Connective Cities will offer a two-year learning process — the so-
called Deep Dive — on this current and highly relevant topic.

Description and objectives

The international city platform Connective Cities has been bringing together experts from Germany
and the Global South for over 10 years. With this call, Connective Cities and its partners invite munici-
palities to join the Deep Dive process on Water Resilience - Municipalities strengthen themselves
against drought and heavy rainfall events, to be organised in Germany and in the partner countries.
The Deep Dive process is a specific offer from Connective Cities in which up to eight municipalities will
have the opportunity to exchange up to 2 years (subject to further financing of the measure) in inno-
vative formats and jointly develop solution options with specialists in this thematic area. The Connec-
tive Cities Deep Dive is aiming at the co-creation of locally adapted solution options. The final product
of the process can have various formats. A co-created solution developed during the Deep Dive Process
could for example become part of an integrated Water Resource Management Plan involving two or
more departments and focusing on the short, medium or long-term aspects of water resilience.

Municipalities can benefit greatly from international expert exchange when it comes to developing
solutions to respond to extreme water events (water shortage as well as flooding). Through interna-
tional expert exchanges, cities can familiarise themselves with best practices from other countries and
then apply those strategies in their own communities. With the help of international experts, cities can
create integrated plans to effectively and cost-efficiently adapt to water-related challenges, which will
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in turn benefit their entire communities. The international expert exchange within the Deep Dive will
be organised and paid for! by Connective Cities.

We are inviting municipalities and their departments/entities, such as city planning, environmental
office, municipal fire brigades, municipal water and wastewater companies and municipal civil protec-
tion agencies that are active in this thematic area.

During the first meeting planned in February 2026, online, the participants will have the opportunity
to get to know each other and the Deep Dive process. The topics and starting points of the municipal-
ities will be presented to better orient the process. The opportunity will be also used to develop the
baseline plan of activities.

After the first online meeting, a kick-off meeting in person is planned in Germany in March 2026. The
location will be selected together with the participating German municipalities. All participants will
have the opportunity to meet in person and deepen their understanding of the challenges faced con-
cerning the topic. The Deep Dive Process includes at least two delegation trips outside Germany, in
two of the five partner municipalities. In addition, the participants will have another opportunity to
meet in Germany and discuss the lessons learned and the development of the solution option with
their peers.

A broad range of methodologies will be used in online exchanges to enable the co-creation of practical
solution options for the participating municipalities. The process will deliver an innovative concrete
product/plan in line with the identified challenges. This will emerge from the peer advice, expert con-
sultations, workshops and guided visits. Through agile formats, the participating municipalities will be
enabled to devise solutions tailored to their local needs and challenges. This may include introducing
workshops to develop strategies for becoming a more water-resilient city, and/or modules on risk as-
sessment and spatial mapping of water vulnerability in municipal areas.

After the co-creation process involving visits and workshops, a final virtual workshop in 2027 (subject
to further financing of the measure) will present an opportunity to share the experience with the other
participants, interested other municipalities and the Connective Cities partners. It will also be possible
to reflect and evaluate the process.

How to participate and who to contact

If your municipality wishes to actively participate and co-create solutions for water-related challenges
such as droughts, floods, heavy rainfall, rising sea levels, and water scarcity, we warmly invite you to
apply to join the process. To do so, please send us an email indicating your function and organisation,
plus a short description of the challenge and the departments involved in the initiative before
5January 2026 in the attached expression of interest.

Participation should include different departments from the same municipality, to address the trans-
disciplinary aspect of the challenge (preferably 2 departments — 1 expert and one alternative partici-
pant per department — in total 4 names per municipality. Each situation will be evaluated on its own
merits).

! Subject to the continued availability of budgetary funds.
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Unlike other Connective Cities formats, the participation of municipal experts in the Deep Dive format
requires the municipalities to sign an agreement indicating the availability of personnel to participate
in the events during the process.

The participating municipalities will incur no costs, but it is important for the process that relevant
municipal experts are available to participate in the events during the whole process. There can be
changes in the team, but continuous participation is required. The precise dates will be decided with
the participating municipalities during the action planning stage.

If you have any questions about the Connective Cities Deep Dive and your participa-
tion, please feel free to contact us:
Sibylle Loyeau, sibylle.loyeau@engagement-global.de, +49 (0)228-20717-2587

Connective Cities at a glance

Connective Cities — the International Community of Practice for Sustainable Urban Development — has
been bringing together international urban practitioners from city administrations, civil society, aca-
demia and the private sector since 2014. Connective Cities is a cooperation project of the Deutsche
Gesellschaft fir Internationale Zusammenarbeit (GIZ), the Association of
German Cities (DST), the German County Association (DLT), the German Association of Towns and
Municipalities (DStgB), the German Association of Local Public Utilities of municipally determined in-
frastructure undertakings and economic enterprises (VKU) and Engagement Global with its Service
Agency Communities in One World (SKEW). For more information on past and upcoming activities,
please visit our website: www.connective-cities.net.
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