
   

 

 

Preliminary Agenda 

Global Green Sports: Implementing Sustainability Strategies for 

Major Sports Events 

Dialogue Event in Berlin, October 20 - 22, 2026 

Background 

Major sporting events are increasingly at the centre of the sustainability debate. They generate high 

levels of CO₂ emissions due to infrastructure projects and energy consumption. In particular, new 

construction, the short-term use of sports venues and rising resource consumption pose 

environmental and financial challenges. Social aspects – such as displacement effects, rising rents or 

unequal economic benefits – are also the subject of critical debate. At the same time, major sporting 

events offer significant opportunities: they can establish new environmental standards in event 

management, act as a driver of innovation for sustainable urban development and accelerate 

investment in climate-friendly infrastructure. Furthermore, they send a strong signal and can raise 

awareness of sustainability issues both locally and globally. If planned correctly, they can provide long-

term environmental, social and economic impetus. 

Objectives of the event 

The objectives of the event are joint learning through the exchange of municipal good practices, peer-

to-peer consultation on concrete challenges from the participating cities, and the co-creation of 

practice-oriented solutions to the identified challenges. 

Goals for participants 

 Learn about good practices from other municipalities on sustainable major sports events, 

including about the development and operationalisation of sustainability strategies in the city 

administration. 

 Acquire skills to solve challenges in the implementation of planned measures, drawing on an 

extended network of municipal experts and the method of peer consultation 

 Getting to know each other as a basis for continued peer exchange, e.g. via online formats, so 

that the exchange of expertise will be deepened beyond the dialogue event.  

 

DAY 0: Monday, 19/10/2026 

Arrival 

Time Agenda Place 

 Check-in hotel 
Motel One Berlin-Alexanderplatz 

(Grunerstraße 11, 10178 Berlin) 

19:00 Welcome Dinner Tbc (Berlin) 

 

 



   

 

 

 

 

DAY 1: Tuesday, 20/10/2026 

Thematic introduction and good practices  

Time Agenda Place 

9:30 
Introduction 

Nikola Krause, Connective Cities 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

09:45 

Welcome and setting the thematic scene 
Berlin district of Charlottenburg-Wilmersdorf,  
Berlin Senate Department for the Interior and Sport, 
Federal Ministry for Economic Cooperation and 

Development (BMZ) 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

10:00 

 

Keynote and discussion 
Sports Strategic Unit, City of Stockholm  
 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

12:00  Lunch Tbc 

13:00 

Sharing good municipal practices I 
Poster presentations & gallery walk by participating 

municipalities 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

14:30 

Sharing good municipal practices II 

Poster presentations & gallery walk by participating 

municipalities 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

15:45 Summary and wrap up 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

16:30 End of day 1  

19:00 Joint dinner tbc 

 

DAY 2: Wednesday 21/10/2026 

Peer-to-peer consultations 

Time Agenda Place 

09:30 Opening day 2 in plenary 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

09:45 

Preparing the peer-to-peer consultations –  
Getting to know the case givers, their challenges and 

the format 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

11:00 

Peer-to-peer consultations I – How can we address a 

concrete challenge in our municipality? 
Group work 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

12:00  Lunch  



   

 

 

13:00  Meeting in Plenary, sharing results from round I 

 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

13:30 

Peer-to-peer consultations II – How can we address a 

concrete challenge in our municipality? 
Group work 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

15:00 Meeting in Plenary, sharing results from round II 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

15:30 Wrap-up and preview of day 3  

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

16:00 End of day 2  

17:00 Guided tour: East Side Gallery and Berlin Wall  Mühlenstraße 73, 10243 Berlin 

19:00 Joint dinner tbc 

 

DAY 3: Thursday 22/10/2026 

Action planning 

Time Agenda Place 

09:30 Opening day 3 in plenary 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

09:45 
Developing solutions: Action planning 
Group work 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

11:45  Wrap up & next steps 

Berlin Senate Department for the 

Interior and Sport, Klosterstraße 

71, 10179 Berlin 

12:00  Lunch  

13:00 
Field trip to the Berlin Olympic Park with a thematic 

tour on sustainable major sports events  

 

Berlin Olympic Park, 14053 Berlin 

 

17:00 
End of day 3 / end of the event,  
departure of German participants  

 

Next day 
Check-out hotel and departure from Berlin for 

international participants  

Motel One Berlin-Alexanderplatz 

(Grunerstraße 11, 10178 Berlin) 

 


